Succeses- things we’re proud of
	Liberation of teachers
		Change them
	Maturation- working w/ teachers
	Discussions
	Thousands of participants- over time
		Quotes- specific examples
			Open to everyone

Intro (5-10)
Presentation
 	Why? (5mins)
	How? (10mins)
		Q&A 7mins
	Theory and practice (7-10mins)
		What are some problems you see?	
		Q&A 7mins
	Successes (2-3mins)
		List of classes

Close
	Take away to apply in other settings
-------------
Mission
Contact info
Definations/vocab
List of classes
Code of conduct
Proposal process
How to incorporate
--------------
List of books, websites, films

-------------

Action Plan
 Run-down of last week

Follow up
Saturday 4-14-12 noon til 3

Problems with last week 
	Workshop itself
		Need another facilitator
		Bad time management
		Not enough group time
		Didn’t get to ¼ of what we needed to
		Too much too quick
		Safer space
		
Solution: use one action to look at other actions—creating a lens
Everyone buys into c.o.c
	Flyers/ laminates
Zones of monitoring
 	

Committee conflict

Livestreaming/recording

